BONAGIRI ANISH

Hyderabad, India | +91-9493765617 | anibaaabuuu@gmail.com | LinkedIn | GitHub

PROFESSIONAL SUMMARY

I don’t just build what’s asked. At RealPage, I evaluated Asana, Monday.com, and Jira, found what was missing for our PMO, and
defined a product that replaced all three. Over 12 months, I co-owned PMOrbit from a blank slate to a production platform trusted by
executives as their single source of truth, shipping features that cut handoff friction by 40% and made dashboards load 95% faster. I'm
now looking to bring that same mix of product thinking and technical fluency to a PM role.

EDUCATION
Geethanjali College of Engineering and Technology Hyderabad, India
B.Tech in Information Technology | CGPA: 7.4/10 Aug 2021 — May 2025
EXPERIENCE
Software Development Intern: Product & Delivery Nov 2024 — Nov 2025
RealPage Hyderabad, India

Phase 1: 0-to-1 Product Build

— Evaluated Asana, Monday.com, and Jira to identify PMO-specific gaps; defined a differentiated feature set for PMOrbit that
replaced external tool dependency with an in-house solution.

— Interviewed PMO leads and executives to surface unmet needs, translating findings into requirements, user stories, and functional
specifications for the engineering team.

— Co-owned the product roadmap, maintained a prioritized backlog, and bridged engineering and business teams across sprint
planning sessions to keep feature progress visible to senior stakeholders.

— Delivered a Team Management module with full RACI matrix support and migrated email/SMS orchestration into resilient
config services, restoring 100% delivery reliability.

Phase 2: Platform Modernization & Feature Expansion

— Mapped the login-to-dashboard funnel via Excel-based analysis, uncovering two critical UX gaps; surfaced findings to engineering
and both were resolved in the next sprint.

— Delivered role-aware dashboards, automated RAID logs, and portfolio overviews, reducing handoff friction by 40%.

— Scoped a PI Planning module for Agile PI cycles and shipped AskOrbit, an Al chatbot for querying project health and
portfolio status in natural language.

— Built automated PDF report generation for executive portfolios and re-engineered KPI widgets and risk heatmaps to load
95% faster.

PRrRoOJECTS

KeyStay | AI-Powered Vacation Rental Management Platform
— Identified fragmented guest communication and manual booking tracking as core bottlenecks; scoped an MVP covering bookings,
predictive analytics, and Al-driven guest interactions and maintained a prioritized backlog through delivery.
AgriDrone | Drone-Based Agricultural Services Platform
— Defined user personas through informal interviews, surfacing trust and geographic matching as the key adoption barriers; shaped
geospatial matching logic and role-aware dashboards around those insights and led a 3-member team through iterative build
cycles.
Moments-Mingle | Social Connection Platform
— Defined requirements for a privacy-focused social platform with secure pairing, activity planning, and real-time interactions,
treating data privacy as a core product constraint.

SKILLS

Product Management: Requirements gathering, user story documentation, functional specifications, roadmap planning, backlog
management, feature prioritization, user interviews, competitor analysis, KPI definition, funnel analysis

Delivery & Program Management: Sprint planning, sprint reviews, milestone tracking, stakeholder coordination, risk &
dependency management, executive reporting

Technical: Full-stack development, React, TypeScript, .NET Core (C#), REST APIs, SQL, TailwindCSS, system design

Tools: Excel, Google Sheets, Figma, GitHub, Postman

CERTIFICATIONS

Project Management Fundamentals (IBM)
Scrum Fundamentals Certified (ScrumStudy) (Credential ID: 1141468)
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